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Lighting at the Birkby Grange head office has been upgraded  to 
LEDs – this was a replacement of 209 bulbs, and will  reduce total 
electricity demand at the site.

2024 2

The Victoria Works site had LED lighting installed, along with  560 
square feet of roofing replaced with a more insulating  material. 2024 1, 2

We advocate for optimum efficiency when distributing  orders, to 
reduce total distribution emissions. Recently, we  have tested 
compressing the air from cushions to reduce the  area required per 
unit. 

2024 3

Revised sourcing of products and manufacturing at the Hull 
facility to reduce waste.

2023 3

Resizing of products purchased abroad to allow the more 
efficient use of shipping container space.

2023 3

Moved the Hull Production Facility to an alternative site which  is 
more energy efficient. This action has reduced energy  consumption 
by >150,000kWh and >40,000kWh across gas  and electricity 
respectively, compared with the baseline year.

2023 1, 2

Replacement of 30000 sq ft roof at the Elland Warehouse to  
reduce energy transfer and therefore reduce heating  demand. 2023 1,2

Installation of 102 solar panels at the Elland Warehouse 
Facility

2023 2



Hull Facility moved to a smaller unit, to increase the efficiency 
of space usage & therefore reduce consumption of gas and 2023
electricity.

1,2

Installation of LED lighting in the new Hull Unit. 2023 2



1

Consider low-cost options such as  
reducing the boiler temperature and  
adding heat & solar control reflective  
window sheets.  
Consider planning for larger cost  
management (where appropriate)  such 
as an efficient boiler system.  
Consider replacing the existing gas  boiler 
system with heat pump  technology

2029
Stationary 
Combustion

2

Procure a 100% renewable electricity  
tariff at all sites. This change will  reduce 
market-based emissions to 0  tCO2e.

2027
Purchased 
Electricity

Total location-based electricity  emissions 
(National Grid energy mix)  are still 32.7 
tCO2e so there is an  opportunity to 
reduce energy use.  

3

John Horsfall Group will implement 
behaviour change initiatives within 

2024the workplace for reduction of  emissions, 
including clear messaging  for turning off 
lights, equipment,  computers, and other 
electrical  appliances where appropriate. 
We will  assign roles and responsibilities to  
Green Team members. 

Purchased 
Electricity



High-level monitoring of energy use is  key 
to understanding further pinch  points.

4

Implement energy efficiency  measures to 
reduce the overall  amount of electricity 
consumed at  sites. Optimise operational  
procedures and implement energy  
management systems (such as ISO  
14001). 
Examples of reduction measures  include 
further upgrading lighting,  introducing 
more sensor lighting,  installing timers on  
sockets/equipment. Also review and  
renew inefficient equipment (when at  end 
of life), and actively consider the  energy 
efficiency of equipment when  new 
purchases are required (e.g. 
laptops, fridges, dishwashers). 
Invite colleagues from different sites  to 
openly explore challenges and  barriers to 
collaboratively find  solutions for reduction.

2025
Purchased 
Electricity







Include information for clients  
regarding the estimated carbon  
footprint of the materials they are 

2029
purchasing, to reduce overall demand  for 
those products with the highest  emissions.

Purchased  
Goods &  
Services

Prioritise organic and lower emission 
materials when purchasing from 

2028
suppliers. Aim to reduce total purchase 
of poly- fibres by 10%.

Purchased  
Goods &  
Services

Enhance data capture at John Horsfall  
Group, such that the vehicle type is  
recorded for overland distribution.  

2025
Greater data quality will enable JH  Group 
to target distribution emissions  more 
effectively.

Distribution

9 

Establish within the Procurement Policy  
that no new purchased cars will be  
traditional ICEVs. Upon replacement, 2025 
all purchased cars will be Plug-In  
Hybrid or Battery Electric. 
 

Distribution,  
Mobile  
Combustion 



Procurement Policy will also include  
guidelines to ensure that <1% of  
overseas distribution shall be air  
freighted. 
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https://ghgprotocol.org/corporate-standard 

https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
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